
SOUTHERN WILTSHIRE AREA BOARD ACTION PLAN TO DELIVER LOCAL PRIORITIES 27th May 2021

Priority Action Target(s) Lead
Funding
Required Additional Comments Status

1. Parish Clerk survey

To gather information from all 
parish councils to understand 
how they are communicating 
with residents

Community 
Engagement 
Manager 
(CEM)

None

Survey undertaken in February 2021, 
still need to chase a few outstanding 
parish councils, and pick up 
comments from report of 11/3/21 AB, 
and progress with Chairman.

Amber

2. Set up Area Board Facebook 
Page

To improve communications in 
the Community Area (CA)

TBC Discuss with chairman Red

3. Our Community Matters – 
encourage better use of this 
online interactive noticeboard

To improve communications in 
the CA CEM None To discuss with Chairman Red

4. Produce and publish a 
directory of resources to 
support this priority

To provide a resource for parish 
councils, community groups, 
schools, residents, partners to 
know what is happening in S. 
Wilts CA

Local volunteer 
and Chairman

First directory produced and shared.  
Need to ensure stays up to date, used 
and useful for future activities

Amber

5. Annual eco friendly villages 
events 

Objective of first event to 
promote the new directory and 
to help villages share ideas, 
support new initiatives, and 
collaborate with existing 
initiatives in Southern Wiltshire 
and beyond

TBC To discuss with new AB Amber

Strengthening 
arrangements for 
village and area 

board 
communications 
and improving 

their impact 
(£500 earmarked 

funds from 
2020/21)

Facilitate eco-
friendly villages 

and projects
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6. Laverstock Schools Travel 
Planning 

Working group continuing to 
focus on what credible actions 
can improve the situation.  
Hope to see tangible benefits 
over coming 2-3 years as new 
year groups turn the tide to 
better sustainable travel habits

CEM and 
divisional cllr

Next meeting in May 2021, to 
progress highway improvement 
schemes and school green travel ideas

Amber

7. Contextual Safeguarding 
programme of dialogue with 
relevant partners and 
professionals and consequent 
action of connecting 
vulnerable young people with 
positive activities/community 
projects 

Current target relates to 
tackling anti social behaviour in 
and around Downton

CEM TBC

Menu of community projects and 
activities designed for young people, 
awaiting professionals decision on 
which ones should be progressed

Red

8. Continuing dialogue with 
local CPT to work in 
partnership on crime and 
community safety priorities

To be agreed with new 
Inspector

Meeting with new inspector to be set 
up

Amber

 
  

 

Continual focus 
on maintaining 
strong sense of 

community 
safety

and isolation
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9. Deliver Make a Friend Be A 
Friend Project in Downton and 
Redlynch

Increase numbers of isolated 
older people to feel better 
supported and integrated into 
village activities

CEM / Carer 
Support Wilts

£2,256

This is a Carer Support Wiltshire 
(CSW) led project.  The CEM is 
working with a lead from CSW to 
ensure the project is locally tailored.

Red

10. Silver Sunday Outreach 

Increase numbers of isolated 
older people to feel better 
supported and integrated into 
village activities

Led by 
Salisbury Older 
Person's 
Champion with 
CEM

£500 
earmarke
d

Need to meet with Irene to discuss 
2021 activities, and appoint a lead cllr 
for this work

Red

11. Rural Youth Outreach 
Programme of Activities & 
Support

To increase number of young 
people in rural villages engaged 
in regular positive activities

Partnership of 
Area Boards 
and 
Commissioned 
Youth 
Organisation

£5k

Partnership Steering Group to be 
formed in May/June with 
implementation of project from the 
Summer

Red

12. Family Fun Days and Youth 
Engagement Activity Days

To raise the profile of and 
improve accessibility to positive 
activities for young people and 
families in CA

Area Board in 
partnership 
with youth 
activity 
providers and 
village groups

TBC (£1k 
earmarked 
so far)

Discuss with new AB

Red

13. A late spring online event 
with schools/youth groups 

To reassert youth engagement 
objectives and to restart 
dialogue with local youth 
network representatives

CEM and lead 
cllr

Urgently discuss with RB Red

Youth 
Engagement

Loneliness and 
isolation of older 

people

Rural Isolation of 
families and 

young people 
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14. Ongoing support for village 
led youth clubs / activities

To restore all 3 village led youth 
clubs by Autumn 2021

CEM and lead 
cllr

Discuss with new AB Red

15. Southern Wiltshire Healthy 
Schools Initiative

To increase the number of 
schools in the Southern 
Wiltshire Community Area 
engaging in this county wide 
programme

Wiltshire 
Council Lead 
Officer: Nick 
Bolton, and 
CEM and lead 
cllr

£4.6k 
allocated

Pick up with Nick Bolton (Wiltshire 
Council Lead Officer) asap

Red

16. Get Out Get Active (a new 
hub of free activities delivered 
in partnership with local clubs, 
organisations and village 
assets)

To increase number of all ages 
involved in accessible physical 
activity

Rob Paget 
(Wiltshire 
Council's 
Sports 
Development 
Officer)

Pick up with Rob to see how plans to st      Amber

17. Local Cultural Partnership 
– Social Prescribing Hub

To increase range, availability 
and awareness of social 
precscribing activities 

Local Cultural 
Partnership, 
with CEM

£1.5k 
earmarke
d

Pick up with Partnership and link to 
Sarum Wellbeing Collective

Red

 

Mental Health & 

Physical Health & 
Wellbeing
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18. Develop a programme and 
awareness of positive mental 
health activities

To increase range, availability 
and awareness of positive 
mental health activities and 
support 

Sarum 
Wellbeing 
Collective 
(SWC) and 
CEM

£1k 
earmarke
d

Directory being worked on - need to 
pick up again with SWC

Amber

19. Help Laverstock Memory 
Group transition to new 
premises in Salisbury

Ensure people living with 
dementia have access to 
support including from 
Alzheimer's Support's new base 
in Salisbury

Safer & 
Supportive 
Salisbury 
Group (SASS) 
and CEM

£1.5k 
allocated

Chase for update Red

20. Local assessment of needs 
to ensure future projects are 
shaped well to those living 
with dementia and their carers

Improved understanding of 
need in Community Area

SASS and CEM
£3k 
earmarke
d

Chase for update Red

21. Set up new Online 
Dementia Café

Increase number of people 
living with dementia connected 
with support and activities

SWC Chase for update Red

Mental Health & 
Wellbeing

Support people 
living with 
Dementia
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